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Coaching System Prework and Reflection Questions

The document provides reflection questions to support District Coordinators when viewing 
recorded modules and completing pre-work prior to coaching support sessions.

Recorded Modules

Consider each of these questions as you watch the pre-recorded modules.

1. What is the difference between systems and instructional coaching?
2. What is the purpose of a district coaching system, and how is it used?
3. Record any additional thoughts or questions you had based on your learning.

Connection to the DCA

Access the District Capacity Assessment.  Review the 2-point criteria for each of the items listed 
below. Make note of where your district is at with each of these items and any questions you 
might have related to the item.
Table 1. Connecting prework to DCA items

DCA Item Current Level of Implementation 
(i.e., existing processes, procedures)

Questions

Item 25: District has a 
coaching system

Item 26: DIT uses a 
coaching service delivery 
plan

Item 27: DIT uses 
coaching effectiveness 
data
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